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. The Seller s a telecommunication equipment Manufacturer e

»b:‘\ }::w yw
_ desirous of providing ICT Equipment ang Service to the Buyer in compliancs with

This Smart Zambia Project Contract together with g Annexes attached hereto,

(hereinafter referred as “Contract”) is made on this day of , 2012

and shall enter into effect upon the signature of the relevant financing agreement to

support  the  above-mentioned project between the Chinese and Zambian

governments.

BETWEEN

The Government of the Republic of Zambig represented by the Ministry of
TRANSPOF@.T,W@RKS,SUPPLY AND COMMUNICATION (hereinafter referred as
‘Buyer”).

AND

Huawei Technologies Company Limited, a eompany incorporated and existing under
the laws of the People’s Republic of Ching and having its registered office at Huawei
Industria} Base, Bantian Longgang, Shenzhen 518129, People’s Republic of China

(hereinafter referreqd as “Seller”)

(Buyer and Seller are herein sometimes individua”y referred to as g “F?anfyv” and

collectively as the “Parties”)

Whereas:

it
|

pable_of -&nd

%

- terms ang conditions of this Contract;

* The Buyer wilj contact and coordinate with |CT Equipment ang Service venders
;;from the People's Republic of China, and apply for the Chinese financing fung
granted by Government of the People's Republic of Ching with the assistance of the

f‘.Se”ef to Purchase the said ICT Equipment and Services.

:ﬁiﬂ Pursuance 1o the goal ang potentials both Parties have Unanimously agreed as

follows-

%rticie 1 Objective




The Objective of making this Contract is to produce legal reference document

certifying the purchase and provision of ICT Eguipment and Service between the

Seller and Buyer.

Article 2:  Eguipment, Service and Quantity

2.1. The Equipment, Service and their quantities to be supplied under this Contract
named Smart Zambia Phase |, including Spare Parts, and Documentation are
as set out in Annex 1; Equipment, Service List and Price Schedufe

Article 3 Price and Fee

3.1. Total value of this Contract is USD 65,551,151.12 (Says US Dollers Sixty Five
Million Five Hundred and Fifty One Thousand and One Hundred and Fifty One
with twelve Cents On!y) which is specified in Annex 1: Eguipment, Service -
List and Price Schedule. The trade term is CIP. The terms CIP shall be
subject to the "International Rules for the Interpretation of Trade Terms"
(INCOTERMS2000) provided by international Chamber of Commerce (ICC)

unless otherwise stipulated herein.

undertaken by the Buyer. B

3.3. The Prices indicated in Annex 1 Equipment Service' ‘iﬂst» fncf e P’ﬂce
Schedule includes any costs which are subject o the seller S*das;z@mn in
accordance with this Contract. If any cost borne by the seller are by nature for
the buyer’'s account, such cost shall not be deemed to have been included in
the Price under this Article and the buyer shall refund and/or indemnify the
seller such costs incurred thereby.

Article 4:  Delivery and Shipping Documents

4.1. The time of Shipment: Each batch will be ready for shipment within Sixty (80)
calendar days after the Buyer's fulfillment of its obligations under the Contract,

including but not limited to:

a) Relevant site readiness;

b) Receipt of the Shipping notice provided by the Buyer and confirmed by
Seller;

c) Obtaining all necessary licenses and approvals;

\f». Vi \i_
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4.2. Transshipment: allowed

4.3. Partial shipment: allowed

4.4. Seller shall forward a copy of the following documents to the Buyer by way of

facsimile or E-mail within three (3) Business Days after the shipment:

a) Transport document (bill of lading or airway bill, delivery note, railway
receipt, or truck receipt, as the case may be);

by Pro forma invoice;
¢) Packing list;
d) Insurance Certificate.

4.5. Documents to be prepared by the Buyer are: Import License and Tax
Exempﬁon Permission to be issued by the Ministry of Finance of Zambia and
all documents related to the Chinese financing fund required by the bank.

Aﬁicie 5:  Payment Schedule

5.1, After signature of this Contract, the Buyer will sign Loan Agreement with
~pertinent authorities of P. R. China to transfer Chinese financing fund for
making payment for this Project in three (3) separate payment instalments as

foﬁows:

‘a) Advance payment

. Thirty percent (30%) of the Contract Price, in the amount of USD
18,665,345.34 (Says US Dollars Nineteen Million Six Hundred and Sixty
Five Thousand Three Hundred and Forty Five with Thirty Four Cents
Only), shall be paid by Buyer to Seller by telegraphic transfer (hereinafter
referred to as T/T°) upon the corresponding inveoice and the Advance

~ Payment Guarantee of the same amount to be released-ponNT80 days

~ after each shipment proportionally within thirty (30) g§%3%ﬁ&§%Q{act
Effective Date. AZESRREN

: - N
AL |
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b ‘Second'Payment (Delivery Payment)

Fifty percent (50%) of the Contract Price, in the amo&gt’ﬁs

;;32’?75’575'56 (Says US Dollars Thirty-Two Million Seven Hundred and
Seventy Five Thousand Five Hundred and Seventy Five with Fifty Five
- Cents Only) shall be paid by Buyer to Seller by T/T upon each site or

batch of Equipment shipment to the Buyer. The Payment shall be paid



against the following documents within thirty(30) days from the date of
receipt of the following documents:

1. Copy of the Commercial Invoice;

2. Shipping Documents of each Site or each batch which includes packing
list of materials, Certificate of Crigin, airway bili or the bill of lading, as
applicable.

1 A Performance Bond covering 10% of the contract value to be released
within 12 months after the issuance.

c) Third Payment (Acceptance Payment)

Twenty percent (20%) of the Contract Price, in the amount of USD

13,110,230.22 (Says US Dollars Thirteen Million One Hundred and Ten
Thousand Two Hundred and Thirty with Twenty Two Cents Only), shall
be paid by Buyer to Seller by T/T upon preliminary acceptance of

" Equipment and Service of each site or cluster as agreed by the Parties
from time to time. The payment shall be made within thirty (30) days
against the Preliminary Acceptance Certificate of each site or cluster
from the date of receipt of corresponding invoices and the Warranty
Bond covering 5% of the contract value to be released within 12 months
after the PAC issuance.

The payments made under this Contract shall be remitted by Buyer tg"Sell \ i
account as follows: - AT

BANK: The Export-Import Bank of China, Shenzhen Branch %
%

ACCOUNT NAME: Huawei Technologies Co., Lid. %

ACCOUNTNO: 2020000100000059922 Mo

ADDRESS: 8F, Southern Securities Tower, 2016 Jian She Road; Lub Hu
District,Shenzhen, P.R. China

SWIFT CODE: EIBCCNBJSZT

- 5.2 Notwithstanding the provisions in 5.1 above, either Party may give the other
party notice terminating this contract if the Loan agreement referred to in 5.1
above remains unsigned 180 days from the date of signature of this Contract, or
if signed funding is not disbursed within 180 days of date of signing of the Loan
Agreement.

Article 8:  Equipment Open-Package Inspeciion
6 1. The Seller shall inspect the Equipment carefully prior {0 the shipment of the

same. Within three (03) business days from the date the Equipment arrives at

4
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of

the warehouse in Zambia, the inspection of physical goods shall be executed

by technicians and representatives of both parties.

- 6.2. In case the Seller delivers the Equipment that does not meet the set standards

l or any or some equipments are found missing or dama
g .

ged in quality or quantity,
as the Buyer will not ac

cept such equipments and the same will be de|
to the Seller for replacement at the Sell

ivered back
er's own expenses: The delivery back of

zd the defective equipments muyst be done within sixty (60) days after the
Equipment arrives at the warehouse in Lusaka, Zambia before installation.
Article 7: Preliminary and Fina| Acceptance

- 7.1. The sequence and interrelation of the acceptance tests are shown in Annex 4;
D Acceplance Test Plan(ATP) and the schedule for the Acceptance Tests s
;T; ; shown in Annex 2: Implementation Schedule.
of 7.2. The Buyer and the Seller shall jointly carry out and complete the acceptance
:2 tests for Preliminary Acceptance, the result of which shall be accounted for in a
ar Jjointly signed site/cluster acceptance report to clearly verify whether the
Z ac‘ceptance tests requirements are met or not. Unl

€8s not conforming to the
the test results shall be considered
e for the purpose of this Contract. The Buyer sh
- Seller shall be entitled to sign the Prel

~standard procedure and criteria,

undisputabl all sign, or the

iminary Acceptance Certificate ﬁé&) on
behalf of the Buyer, within three ( Dz o

Acceptance Test (PAT). I
7.3. If the authori

=
zed representative of the Buyer is not presenfg;}if

Seller shall be entitled to carry out the PAT itself as set el
- Accepfance Test Fla

Buyer which shal
results, in the |

such founteen

S
N Annex/4y
“, e 4

(ATP), and to present the corresponding"‘*?:e;g;tj
have fourteen (14) Days to either accept or rej

atter case providing the explanation in writing. Upon expiration of
(14) Days withoyt any formal rej
Equipmeht or System wi

to sign the PAC on behal
. Prel

Itsﬁoftﬁi

s

ect such

i
1
T
g

ection, then the corresponding
I be deemed accepted, and the Seller shall be entitled
f of the Buyer.

Iminary Acceptance shall

; not be refused because of minor deviations (the
status of the deviat

on shall be agreed mutually by the Parties), which do not

into normal Operation. However,
er from its obligation to remedy said deviations

this WEH Not relieve the Sejj

‘,""(f
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7.6.

7.7.
" System or part of System shall be deemed to have satisfactorily completed and

Article 8 Title

without undue delay. Such deviations are to be noted down on site/cluster
acceptance report by the Parties.

The Seller shall be liable to correct the deviations and to provide the site(s)
ready for Final Acceptance within forty-five (45) days from Preliminary
Acceptance except for software deviations which shall be remedied at a time
mutually agreed between the Parties from time to time.

The remedying of minor deviations noted in site/ciuster acceptance report shall
be subject to Final Acceptance. No other issues, faults or deviations shell be
subject to Final Acceptance. Provided the recorded deviations have been
remedied, the Buyer shall sign, or the Seller shall be entitled to sign the Final
Acceptance Certificate (FAC) on behalf of the Buyer within forty-five (45) days
upon the completion of PAT.

In case System or Part of System is put info commercial operation, the relevant

passed the PAT and the PAC shall be deemed as issued. In such case, the

Seller shall be entitled to issue relevant certificate on behalf of the Buyer wthm
three (3) Business Days The date of commercial operation shall ﬁéﬁﬁne@am\ gﬂ“%

issuance of the PAC

The title to the Equipment except Software which is retained with the@&ezjér;“éﬁa}

SR

pass to the Buyer upon receipt of full payment by Seller under this Contract.

Article 9 Warranty

9.1

9.2.

9.3.

9.4.

The Seller shall, repair or replace any part of the Equipment which is found to
be faulty by reason of defective material, design or workmanship free of charge
for thirty-six (38) months from the date of issuance of PAC.

Consumable parts, such as lamps, fans, fuses, batieries etc., are excluded
from the aforesaid warranty.

The period of warranty of the items repaired or replaced is ninety (90) days
from the date of delivery to the Republic of Zambia or up to the end of the
original warranty period, whichever is longer.

Unless otherwise stated in this Contract, the lability of the Seller under this

Contract shall be strictly limited to repair, rectify and/or replace the Equipment




to

e

Y

e

s
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which is otherwise defective and/or fajls to comply with the specification under

this Contract.
9.5. With respect to all third party equipment and services provided under this
Contract, Seller will pass on or assign to Buyer the warranties Seller obtaing
from the manufacturers and/or vendors of such equipments and servi

ces, only
to the extent that such warranties are assignable.

8.6. Any warranty as above in this article shall apply only if:

9.6.1 The Equipment is used and maintained under normal conditions and in

accordance with the documents, information and advice furnished by Seller

and the Training provided under this Contract, and

9.6.2 Buyer without undue delay has given Seller notice of such defects, non-

conformities or deviations before the expiration of the applicable warranty

period,

9.6.3 Such defect, non-conformity or deviation was not caused b

7 inter=working
L . : Aol Egn,
€quipment not supplied under this Contract, and Iy Q/ L o
’ ’ f/\f’v N
964 Buyer has given Seller every opportun :

. . fg—:f .
ity to inspect apd-ae

: ‘dekfecit,,’ non-conformity and deviation, and

% e
T, e
‘%{“&, W
e s

I have to be responsible

9.7: Any defects as noted in Article 9.6 above, the Buyer wil
_ for repairing and replacing it at his own cost subj

ect to a service agreement
reached between the Parties.

Aﬁfc!e 10: Suhcontractfng and Assignment

0.1.Both Parties agree that either Party is all

owed to assign the rights created
hereunder with 5 yr

itten notice to the other Party, However, the obligations

Created hereunder cannot be assigned by either Party without prior written

‘ cbnsent of the other
the obligations wjjy
0.2. Noh&iths%anding C

Party. Any unauthorized assignment or attempt to assign
‘render the other Party entitled to terminate this Contract.

lause 101 above, the Seller shall be entitled to subcontract
’ 3“ Offaﬂ}f’ part of this Contract to competent Subcontractor(s) provided that the
L Seller affirms 1o the Buyer. that

in the manner a¢ the Sel|

the Suboontractor(s) will perform its obligations

er will do in accordance with this Contract. However,

!

A ’/{é/,

= B
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Seller shall be respons ible for the sattsfactory performance of the whole
Contrac

Article 11: Limitation of Liability

11.1. Notwithstanding any other provisicn in this Contract, the total liability of the
Seller for any claim, loss or damage, whether in contract, tort (including gross
negligence),or otherwise, arising out of, connected with, or resulting from the
manufacture, sale, license, delivery, repair, replacement or use of any
Egquipment or Software or the provision of any Service shall not exceed five per
cent (6%) of the Contract sum.

11.2. Notwithstanding any other provision in this Contract, neither Party shall be
liable to the other Party for any indirect or consequential losses or damages,
nciudng but not limited to loss of profit or revenues, loss of goodwill or
reputation, loss of data or information, loss of interest.

Article 12: Force Majeure

such delay or faxlure is due to Force Majeure

A<
12.2,For purposes of this clause ‘Force Majeure” means an eﬁeh’tﬂ\ﬁe;cnd !;l)ef
~ control of the Seller and not involving the Seller’s fault or nég?igeme.aﬂc{ n@t

foreseeable. Such events include, but are not restricted to, acts of t?:e Buy;r in
its sovereign capacity, wars or revoi lutions, fires, floods, epidemics, quarantine
restrictions, and freight embargoes.

12.3.1f a Force Majeure situation arises, the Supplier shall promptly notify the
Purchaser in writing of such condition and the cause thereof. Unless otherwise
directed by the Purchaser in writing, the Supplier shall continue 1o perform its
obligations under the Contract as far as is reasonably practical, and shall seek
all reasonable alternative means for performance not prevented by the Force
Majeure event.

12.4.1f an event of Force Majeure, continues for a period of one hundred and twenty
(120) days or more, the Parties may, by mutual agreement, terminate the
Contract without either party incurring any further liabilities towards the other
with respect to the Contract, ofher than to effect payment for Equipments
already delivered or Services already performed.

Article 13: Governing Law and Dispute Settlement



13.1.This Contract shall be construed and interpreted in accordance with the
substantive laws of the Republic of Zambia.

13.2. Throughout the implementation of this Contract,

the parties, each party shall assign a technical
peaceful negotiation, and within n

if any dispute arises between
committee to jointly carry out
inety (90) days from the date of assignment,
the said committee shall report the results of negotiation to their superiors for
giving guidance.

13.3.In case the parties cannot reach agreement or find a way to peaceful]

the dispute, the parties agree to submit the dispute to arbitration , whi
be governed by the UNCITRAL rules. The arb

three arbitrators and each of the parties wi

y solve
ch shall
itration shall be conducted by

I appoint an arbitrator. The two
arbitrators appointed by, or on behalf of the parties will

arbitrator, who will act as Chairman of the Tribunal.
13.4.The place of arbitration shal
shall be English.

choose the third

I be Lusaka, Zambig and the language to be used

13.5. The arbitral award shall be fing
13.6.The Parties hereby agree th
thtrac:tuai ob]

l'and binding upon the parties.

at both parties shall continue to perform gl
igations under this Contract pending
arbitration save and except obl
arbitfaﬁon.

the finalization of the
igations under dispute that,afe-»«ne\ﬁgrred to

o
PLEr ey
[ L8
‘ ,\z"}}
z
1 .
.
z

Article 14 Amendment or Change of the Contract — ry
14.1. This Contract and jts Annexes as listed in Article 15 may”"bemaff;’fré’fi&d or
changed in any wordings, articles or
e\féry amendment or change must
~coming into effect.

the whole contents of the Contract and

be mutually approved in writing before

ce of the Contract propose to the Buyer
er considers necessary
efficiency or safety of the Project,

-3.Upon receipt of the Variati
agree upon all

any Variation that the Sej or desirable to improve the
 quality,
on Proposal, The Buyer and the Sel

ler shall mutually
Matters therein contained. Withi

n fourteen (14) days of such

o) -
B e
10- 14 A



agreement, The Buyer shall, if it intends to proceed with the Variation, issue the
Seller with a Variation Order.

14 4.1f the Buyer is unable to reach a decision within fourteen (14) days, it shall
notify the Seller with details of when the Buyer can expect a decision.

14.5.1f the Buyer decides not to proceed with the variation for whatever reason, it
shall within the said period of fourteen (14) days, notify the Seller accordingly.
Under such circumstances, the Seller shall be entitled to reimbursement of all
costs reasonably incurred by it in the preparation of the Va riation Proposal.

_If the Buyer and the Seller cannot reach agreement on the price for the Change,

b
.
(@)

an equitable adjustment to the Time for Completion, or any other matiers
identified in the Variation Propesal, the Buyer may nevertheless instruct the
Sellerto proceed with the Variation by issue of a2 “Pending Agreement Variation
Order.” However, the Seller is entitled to not accept or perform the “Pending
Agreement Variation Order” at its sole discretion. |
14.7. Upon receipt of a Pending Agreement Variation Order, the Seller may
- immediately proceed with effecting the Variations covered by fsﬂ”ch ﬁ}r’éie(’%@e

parties shall thereafter attempt 10 reach agreement on the @utstandmg ls&{z@g

§«.~ . .
A :.;x\ N

under the Variation Proposal. o =g

14 8 The pricing of any variation shall, as far as prac‘ncable f,be Caicu‘ateef ‘zf*
sccordance with the rates and unit prices included in the von‘trdct If sue h pates
and unit prices are inequitable, the parties thereto shall agree on spmé'cxﬂc rates
for the valuation of the variation.

14.9. Party shall notify the other as socn as it is aware of any circumstance which
may delay or disrupt the Works, or which may give rise to a claim for additional
payment. The Seller shall take all reasonable steps to minimize these effects.

14 10 The Seller's entittement to an extension o the Time for Completion or
additional payment shall be limited to the time and payment which would have
been due.

14 11.1f the Seller incurs losses or expenses as a result of any of the Buyer's
Liabilities, the Seller shall be entitled to reimbursement of such losses or
expenses and 30% of the aggregate arnount of the losses and expenses as &
reasonable profit. If as a result of any of the Buyer's Liabilities, it is necessary 1o
change the Works, this shall be dealt with as a Variation.

Article 15: Annexures of this Contract

11-14 P
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The Annexures of this Contract consists of:

Annex 1: EQUIPMENT, SERVICE LIST AND PRICE SCHEDULE
Annex 2: IMPLEMENTATION SCHEDULE;
Annex 3: RESPONSIBILITY MATRIX;
Annex 4 ACCEPTANCE TEST PLAN (ATP)
Annex 5: CHANGE CONTROL PROCESS;

All of these Annexes are in English version.

Article 16: Final Provision
16.1. This Contract is made in English, in four (4) original copies , and each of

original copy will be kept by the Seller and Buyer respectively to be legal

reference document in implementing this contract: AN

16.2.Any notice required to be given by one Party to the othé; ‘purs‘dént}féﬁ

: Salel
contract shall be sent to the other Party by cable , telex, fa;c-simi!e or em?ﬁ¥n

gty

confirmed to the other party’s address. ,?f ;

A notice shall be effective when delivered, or on the notice’émeﬁeéﬁvéate,
whichever is the later.

'Thye Buyer's address: Name:
Designation:
P.O Box:
Tel:
Fax:

Email:

The Seller's address: Name:

Designation:

e {
12-14 7C A



P.O Box:
Tel:

Fax:
Email:

16.3. The contract shall come into force and effect upon signature of the party last
signing.

16.4. Both parties have read and agreed to every wording and article of the Contract
before setting their hands hereunder as evidence document.

16.5. This Contract contains the entire agreement of the Parties concerning the
SUbject matter and it supersedes and replaces all prior communications or
representations or warranties between them, including but not limited to the
offer and/or other circumstances including the course of negotiations. There are
no representations, undertakings or contracts of any kind between the Parties
hereto in respect of the subject matter hereof save and except those contained
herein.

16.6. The Buyer acknowledges industrial property or other intellectual property in the
Products and the relaied documents shall remain the property of the Seller.
16.7. The Parties hereby undertakes to maintain the confidential Information received
from the other Party in confidence and to use it only for the purpcse of r’ulﬂning

anananan
=

termination of this Contract. e

16.8. This contract Huawei Ref: 00Y8941213000A will supersede thej;t
contract Huawel Ref: OOY8941 1051 BOA

13-14



IN WITNESS WHEREOF, each parly has executed this confract by its duly
authorized signatory on the day and vear first above writien:
The Government of the Repub‘ééc afj Huawei Technologies Company
Zambia | Limited |
|
T O
ast | Authorized signature: I,&t}ih{ssized signature: ‘fzjt%z ?“f\\
e e . W zz W
act | Name:  #F0fog 05 Name: ViV ©F
Designation: I > 7 LoSce Designation:
; . i S A
the - | /g\%;%’ /
or

the

are Witness Signature: Q/ Witness S:grzamre:ﬁ%%}f S
; I T
ies

Witness Name: T LfnnsA

a Witness Name: T (7
WiiﬁésS}SQQSigngiggn‘ ;fg;’z? ’”‘f/"jgi/i

ed

Witness’s Designation: /5% 2

.
h L PTIRLT |
he | | .

Pruiewn/

s

o

- 14



Annex 1

EQUIPMENT, SERVICE LIST AND
PRICE SCHEDULE

p p
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Li-Summary

Froe Supmvery of Smigrl Zembis Phese |

EQUIPMENT SERVICE LIST AND PRICE SCHEDULE

o

k]

[

Freight and insurancs

Jota

o Price After Discount. -

Fagility o 17 547,568.59
DataCenter 44,161,353.47
Email Bystem 2,498 5382.00
ICT Talent Training 24, 8611,658.61
Telepresence system 4.483,824.75
Unified communication system 1,968,056.00
Assistant Maintenance Suppori 2,6060,0080.00 |

1,280,080.00.97 .

o,

&
S




Republic of Zambia

HUAWE]
HUAWEI TECHNOLOGIES CO., LTD.
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L3 Price Table OF Data Center Farility L1

ftem

b

Hational Data Canter

ey

Wodulsr Data Cener

PN Y

‘h)

Nong Modular Part

SuhtotaiPrice

Backup Data Coenter

fr

Moaular Dt Center

h

Hone Modular Pant

BubtotaiPrice

£}

DR Data Center

£13

hodular Data Center

L
(s

Mons Modular Par

SubiotaiPrice

Service(Exclusive VAT)

X

Enginesaring, Design and in

‘(» LY

Maintenance Service

SubtotalPrice ;

Total PriceilS0)

388500876
2.008,670.07
7084 67077

3,373,623.83
1,343,883.20
1.102.416.52

2,446,250.72

ration Servica

465295517 | .




SUNMARY TABLE OF SNART ZANBIA PHASE |

LZ-SUMMARY

i I

44 1Facilit
14 Natons! Dats Center 7.064.678.77
17 IBackup Dala Center 3375.623.00
' 1.5 SR to Derder 23‘{&629{'} 77
1.4 SEsrvicelExclusive VAT) 4 GR2.065 .17
[ SubtotalPrice 17,547,568.59
iz DataCenter
24 iSenver 1,256.735.00
2.2 |BIoBgE 4.272,515.44
2.3 |Swich & Security & LB & VPN TN
24 . (PGS laplop 647,572 15
47 E |pC T management system(Sofware) 070602 53
126 [Vinual sofeware = 566.000.60
tra - |mewicelExoiusive VAT 1.000.000.00
1 BubrofalPrice 74 ’56?3353513%5\
|Emailsysiem 9
1Coremall Sofaware S ORE 10000
105 0 249200

DB Sofvare

52,000,680

oiherSofiware:

2400000 |

Sendos(Exclusive VAT

350,000.001°

~ | SubiotalPrice Z,408,552.00
2o CT Talent Training
{41 |IoT Talsn! Development Consulting Service 428,420.00
{4.2  |Ceriffication System Consulting Service 365,364.00
a3 = erification Exam Voucher 113.700.00
144 | Dowseware License of ICT Curriculum System 2,807.221.00
4.5 |Train the Trainer Service {Facully system) 1.058.654 .80
4.8 [Teacher internations! Exchange £83.080.00
e TS 2,845,040.00
148 linferdor Decoration 1.350.000.00
14.8  ITraining Lab Equipment 10,762.176.81
; | SubfotalPrice 21,611,656.67
15 [|Telepresence system
24 [Telepresence 2,737,125.00
5.2 - [ViewPoint 8BE0-MCU 368,925 .40
53 LUBME 2 DBT0800E) 27254875
‘555 Sk S;}ag‘g&?a?{g 825 60
55 |Senvice(Exciusive VAT 1.103.500.00
L SubtotalPrive 4,483,924.75
b |Unified communication system
{81 leSpace U1980(V100R00T) 409.056.00
8.2 |eSpace IP Phone(Vi00RO0DT) 1.014,006.00
83, Senvice(Exclusive VAT) 545,000.00
| SubtotalPrice 1,965,056.00
: 2«;«* ::;?iagﬁi}fiﬁmianame Support
o (OB ant Maintenance Support for two vears{Exclusive VAT) 2,600,000.00
| SubtoalPrice 2,000,000.00
1 |Freight and insurance
1 |Frelahtand insurance 1,260,000 00
. SubtoialPrice 1.280,000.00

6555115112 |




s L3-Price Table Email system

Coramail Eofewars

|Sciware-Coremall-standard packe-

1 N 1.055.200
‘ 12000Users -
. Software-Coremail-valus sdded-E-mail searon 174 840
(Y ey
ENGING
Y Software-Coremaili-value added-advancad AP A,
13 121,820
Devalopmant packet
Seliware-Coremail-value atded-Network .
12 . ¢<;:.bis:arx: ugr&ﬂui afas:.sf: c}ﬁ}{siﬁ»vﬂ Metwork 155,020
drives and fils fransfer station
c Sofiware-Coremailwalus atded-Orgamuation kg
15 = 171,640
Contants
Yo Softlware-Coremail-value addsd-vail s
18 "y . 121,640
monioring and audi
- Software-Coremail-value added-Phone mall PO
1.7 ] o - 267,340
CWAPIEMS
SubtotalFrice 2,068,100.00
2 o5
21 RHEL AS 5.0 88 4,492
SublotaiFrice 4,482.00
3 DB Software
31 MySQL 5.5 for finux server 52,000
SubtotalPrice 5200000
4 oihwer Software
PRy i ;AR AL S
41 Rr.:gw HA for ‘ngz ASE{or tow server, one 246,000
active, ons stancby)
SubtotatPrice 24,000.00
5 Service{Exciusive VAT)
51 Engineering and Integration Service 150.000.00
52 Maintenance Service 200,000.0D
SubtetalPrice 250,000,000
TOTALPRICE v ) 498,592.00,




&

‘,52?}

e L3 PriceTable OF DataCenter Equinment

HUAWE!
wree item Tots} Price(USD)
o Server
1.1 Hardware
1.2 oS

SubtotalPrice
Storage

o jrafes

[38)

Hardware&Software inense

Backup Software

SubtotalPrice 4,272,515.44

3 Switch & Security & LB & VPN

3.1 Hardware 1,244 BAE T
SubtofalPrice 1.244,848.00

4 PC & laptop

4.1 Hardware& 05 547 5
SubtetalPrice 547,572,185

5 DC 1T management system({Software)

5.1 Soittware 1070 RED 58
SubtotalPrice 3,078,682.58

f Virtual sofeware

5.1 Plalicrm Software BCO 00000

5.2 Flatform Licenss 1,850 000,00
SubtotalPrice 2.660,000.00

7 Service(Exclusive VAT)

7.1 Engineering and integralion Sanuce 350,000.00

7.2 Maintenance Service 680,000 G0
SubtotsiPrice 1,000,000.60/

“Total Price 14,161,353.97

¥



Transrussion Cowprment

2,568 .041.14

LTE Equipment

207342588

Special Discount

e
-503 27028

Exclusive VAT Subtotal

Grand Total

10,762,176.51
" 55

A

s
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e 13 priceTable OF ICT Talent Training
HUAWE! OFFER
FOR

ZANBIA NATIONAL ICT TALANT TRAINING

Total Pricsiusn)

(0T Talent Development Consulling Serviee

Consulling Sarvice

~ 388,800.00

CHhers 37 620 00
Exclusive VATSubtotal 4206,420.00

Ceriification System Consulfing Service

Consulting Service

346,464.00

Cihers 18,900 00

Exclusive VATSubtots] 385,364.00
JICT Dertification Exam Voucher o
AExam Voucher 113.700.001
(Exclusive VAT Subtotal

Courseware License of ICT Curriculum System

113,700,007

HCeriification Gourss

B60.372.00

st

{Training Lab Equipment

1Dstacom Eguipment

blon-Leriification Course £08.145.001
TWeb Based Training 535.704.00
\Exelusive VAT Subtotal 2,807,221.00
__{Train the Trainer Service (Faculty system)
ITTT-Certification Course 758,845.80
ATTT-Non-Certificstion Cowrse 605,358.00
TTTH-Third Party Course 554 450.00
Exclusive VAT Subtotal 1,858,654.80
Teacher International Exchange
Training Fee 62208000
Oihars 261.000.00
{Exciusive VAT Subiotal BBE,080.00
LMS
 {Hardwars Sysiem of Servers 234.000.00
HEMISIT Sofiware 1,478 000.00
Project inplemeniation Service 5(07,240.00
Alter Sales Service 513.000.00
Others 114,800.00
Exclusive VAT Subtots! 2,845,046.00
Hnterior Decoration
Hnterier Decoration of Classroom 450,000.00
Hnterior Decoration of Lah 450,000.00
Anterior Diacaralion of Library 450 .000.00
|Exclusive VAT Subtotal 1,350,000.60

S8 Equinment

721,151.52

UMTS Equipment

1,245,744 48

PS Equipment

3,045,412 50

L8 Bouipmant

1,138,186 15

L T N — N
Sloud cumputing Equipment

438,69145

3E
34,824.00
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L3 PriceTable OF Unified Communication

S tphon

ofal price(USD) |

eSpace U1SEVINORDON

408,0586.00

i
eSpace U1980 Mardware 12,856.00
eSpace U800 Bundie License 385.400.00
2 eSpace IP PhoneVI100RD0T) 1,014,000.00
GBS0 IF Phone 1.014,000.00
3 Service{Exciusive VAT) 545,000.00
Enginesring and Integration Service 125,000.00
Maintenance Service 420,000.00

TFOTALPRRICES

1958058 601~

.
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Annexure 3 RESPONSIBILITY MATRIX

1 Introduction
Thus document specifies the division of responsibility between Huaws: and OWNER for the
implementation of the Smart Zambia Phase | Project
The Responsibility Matix siales different areas of activilies within the project and clanfies the
division of responsibility between OWNER and Huawel It is to be agread upon, in detalls,
dunng comract negotations. Adding, removal or moving of activitiss may be done afier
signed agraement betwaen the parties. H any task is not included in the {able below Huawe:
and OWNER should negobate about it
For the tasks isted below the responsibility can be witht

R = Responsibility for performing the deliverables by OWHNER / Huawa:

Approval 1o be given by OWNER / Huawel

i1

A
S = Support 10 be given by OWNER / Huawel

I = information 1o be given by OWNER / Huawsi

Ravison | HUAWE] CONPIDENTIAL Fage 2ol




Annernre 3 RESPONSIBILITY MATRIY HLERIAMEY

2 Network Planning

. v Provided by
e Hypawei | Owner
? o Hetwork Design
: ogy design 4 S
13 etwork qualily. capacity and coverage 5 R
é & Transmussion bandwidih and resource requiremeant 3] R
. 14 Transtssion bandwidth and resource provided R 5
1.5 Approval-of network desion parametars ! | A
12 NIPs data Desi sign |
124 I address Design ! A,
12z VEH Design R S
123 VLA in the LAR network Design R s
2.4 Device and link interface naming (Incl. server) 3 R
s internet link and public IP sddress s )
28 Reuting design , R s
| 2.7 (108 design R
jeE Security design R
2.5 Approval of 1Pz data Design !

- Data Center Design and Instaliation

CProvided by~ .,
“Huawei i Owner
irenient
et voorn and Server Room environment I s
A
paration
nler gite selecton g =
¢ Building siructure or leass R
St Building fightning protestion R
Dale Coiver Szaikﬁ%ng Haelgiad alf \,@!{);’kﬂsurh as
m%ﬁ"%?? 1y, fir}m wirddow, ceiling, doors, and ele., h
HUAWET CONFIDENTIAL Pagelgli
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i i Providéﬁ by

X ; Huawel Oowner
MMMM”’“’“I 1

i frorue Ropm intenor wall, HIG0T x:e’e‘%mg? e 1

I~ | i

! i o !

ST, WSS

i’”'—“ - ‘
i FaIeiiais] and S |
| *M [ — ;
‘; : - %
i iy lebhy OF Recepton 1% t = 1
| MM/W-,.M;M_-M
| sdmirnsirative ofi0Es 3 i -
T

\\

\,

i

éGrc;unc‘mg and honting x?a”'r Room ArEa) (g R
i
i

{

IpoE ¢ RDU (for Rack figom Aresl

e e
H t
mechanical I |
H T
- . i t
[ . . | !
232 |ORAG Dut-doar Units ! 2 «

Fire  SUppression System(ﬂack Room  Area

Ea200 Gas Fire Suppression Sysiem)
e e T

i
|
|
!
i
;

! 2
!

,v@iemm’inf;uéar

yagemant Sy&iemiﬁﬁmm‘zar data centet)

Tt at
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| i namem—

%%gf;x

3 _r.,w»g i

Provided by

Huawei } Owner

system ¢ for Rao

Prowvided by
No. T T B
| Huawei : Owner
- 1 O{JUCm ) =
i A 5 very of ~r’u«pnwr=' documentation and Hiols “ -
- cording o the contact
| Provide relevant authonizing / supporting 3 N
3 s documenistion within scheduie for custom
clearance and get the exempuon hist
- 4 | The insurancs for i ternaticnal lranspostation R
5 | Customs ciearancs =
!
% i . . -
g § Payment of customs o Ld} and VAT s for eo B
Payment of any custom o
Charges with invoice Th
¢ bul ot imited o agent
: g
. - Jeps, port charme ‘an,umv.st:s%éw
fi; mUrage, nfmdés ¢ charge, wha
R
‘m U“Pac‘iiﬂfi al sies and disposal of wacfm R
E R e e - - - \
" U lnsurances from warehouse 1o 5 s ‘ F ! }

S 1T equipment Installation

T} i

Pravided by

ftem .
t Huawei Owner

Power Supply Cable.

11 \
Provide and instail the power cable fror j
supply distribulion cabine! and muitiiuncion R x
COATECDr bar to network . server storacs hem ;

Fawngmn 1




Annexge 3 RESPONSIBILITY MATRIX

HLEENE

Mo,

~ Provided by

o Hem

Huawet Owner

and load balance eguipment.

Provide and install power cable among cusiomer
power supply equipment,

Frotection Grounding

[

Provide and install grounding bar in the
equipment room.

install proteciion grounding wire among
customesr power supply eguipment.

install protection grounding wire between T
esquipment provided by HUAWEL and grounding
bar.

s

Strustured Cable

fak

FProvide and install Cable ladder for the
equipmant

Prowide and install Cable Frames for the
gquUIpment

Fire Protecton

Frovide and install fire protection in the
equipmeant room

R

instaliation Environment and Connector

rovide the filment in the sguipmeant room

o

o

Provide the raised fioor in the equipment room

(531
L

Provide and install the video monitor system and
access control system in the equipment room

3
By

Provide the fresh air system in the equipmeant
o0m

G

install connection line and joint of the equipmen
provided by HUAWEIL this time.

Install connection line and joint among the
sguipment provided by cusiomer.

Provide and install sir conditioner

Provide and nstall the ghiing equipment in the
equipment room.

Security Component Delivery

Delivery of eguipment, documentation and tools
according to the contact of the sscunty

componant

Server Component Delivary

HUAWE] CONFIDENTIAL
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Frovided by

rod
Hie

KNo. ftem Huzwei Owner
M‘\
7 i Delivery of soupment. documentation and oo
aceording 1o the comact of e Sorver R
COMLEnen
IRt
8 Storage Component Delivery
81 | Debvery of equipment, docur
| accurding o the contant of the =
componant ,
' e
g 1 Transport Vehiclas
; - S ——
5! Provide encugh iranspor vehicies and passes ,
| for the selier’'s constructors’ easy access io I j =
i :
!

ICT Talent Development Consulting Service

& Professional Service

/ No.

-%tém ,

Provided by

Huawe] ! Owner

|Strategy Consulting Service

; o i -
Business akgnment I 5
Sirategy seminar = =

Implementation semunar

ey
i

JOrganization and Pradess Cons ulting Service

Business value chain analysis 153 S
Organization design R’ 2
Frozess sefting F | S

ICT Certification System Consulling Service

ftem

Provided by

Huawel E Owner

ICT Certification Systen Consuiting Service

Job tagk analysis

Exem iteim writing

Bata tesl & analysis i -

Cut snore setling R =
{

Exam launch i 14 ! A
H

HLISWWED CONFIDENTIA




Annasure 3. RESPONSHILITY MATRIX

6.3 ICT Certification Exam Voucher

1 Provided by
Lo | Huawei | Owner |
1 [CT Certification Exam Voucher
11 Exam Voucher R -
6.4 Courseware License of ICT Curriculum System -
: : FProvided by
Mo, S Hitemn § Sumoniuen
P DR _ ~ Huawel | Owner
1 Coursewars License of ICT Curriculum System
1 Certification Course = .
1y Non-Cerfification Course
12 Trird-Party Training

6.5 Train the Trainer Service

i Train the Trainer Sér?iﬁ&,{?éé&iy%?s’i&m}
1.1 Selection interview s R
12 Solution design R S
1.3 Technica! learning R -
' 14 Lozal internship S R
1.8 Trial lecture R
18 Assisied ieaching = g
17 Certification R -
1.8 Remote answering iR )
6.6 Teacher International Exchange

Noo | L p. Trovdeddy

s 1 Huawel | Owner
1 Teacher International Exchange s :
7 Provide Exchange Plan R I
1.2 Regisiration R
1.3 Travel Arranpements 5 R
14 Coordination with International Universitizs R S
1.5 Traming R S
fRevigmn | HUAYWET CONFIDENTIAL Perpiold
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HLA

LMS {Learning Management System)

ESPONSIBIUITY sATRIY

F Provided by
o Hem . ;
: ‘ o Huawei i Owner
5 ‘ Lf@gs {Learning ;?f‘%anagemeniSyszgm} i i
. e - |
i Hardware System of Servers 3 R
12 LMS IT Software | i | '
| R |
! N —
I N |
| R ! 5
i i

FProvided by

Huawei } Owner

_|Interior Decoration

19 linterior Decoration of Classroom

)

12 linterior Decoration of Lab

1z Ainte

-

jor Decoration of Library

|
—

5.9 Training Lah Equipment

Provided'by -]~

Huawei - | Ownepenfe

quipmeit

SSM Equipment
UMTS Equipment

IPE Equipment

C8 Equipmen:
Akt

Cloud computing Equipment

Datacom Enurpment
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INTRODUCTION
AT EL T TEQT Y A
ACCERPTANCE TEST APPROACH i

Estabhsh Acceptance Test Framework o o
T Plan Accepiance Test ACUVIIBE L
3 Develop Acceptance Teslt CASEB
3.2 Sources for Test Casms
3.3.2 Structure for Accepiance Tesl. v ST
323 Tesi Procedures DeveloDMENT .
B34 Testing FPriOrby
3 A T est T o0

T

;

[ 5]

3.4.1 Environment Preparation

Conduct Acceptance Test Readiness Review (ATRR}

X E UL TSI o e S

B.1 Record 1ssues/DefBCIS o e e

6.2 Retesting Correctad SORWAIE ..o )
I

Acceplance Taest Final Repor . ]
R e

nt Acceptance Test Resulls ... e,

est Summary Report

<

7




Anncx 04 Acceplence Test Plan m_w}yz

Exhibit 1: Sample Acceptance Test Schedule

FPlanned ; At:iz;:a}'

Compietio ’{hfw@:‘aﬁf A

| Activity

. S ‘,{Ihefk oint.-
a Lol ppare ae
& Daie CERn : :
Netimpad (3 |7 Prefiminary Acceplance Tes!
Fian Accepiance Testng for National DC | Prefiminary "3‘“?9“‘”’ & Test
: : Schedule
i | Bretiminery Acceptance Test
Test Matengis : ‘ Matnx
Lo T " Acceptance Test Environment
i Estabhsh Accepance Test Environment : Inverions

Diraft Accantance Test Flan Mainx

- Conduct Acceptance Test Readiness : ;
‘ Rewview : i Completed Test Readiness
Review Checkiis!

K’%’“U’t":_:ﬂ's rs Acceptance Tes! Progress

i

C Cf?)}"flr: > Acceplanice Testing Acceptence Test Surnimary Report

JL) cument HCCG,D'&I:P‘— I"‘S(ID{}

: i Final Acceptance Test Report
]

1

ey
s

3.3 Develop Acceptance Test Cases s

3.31 Sources for Test Cases

The acceptance tes! team uses the reqwremen’{ existing documentation, E
interviews, research, and actual execution of the existing test softwara to aid m P
development of the acceptance test cases. The accepiance test teamrevi ews o ‘
the sofiware documentation, other documeantation, and sxisting software o
identify software components and features. The acceptance test team also

attends reduirements and design meetings and interviews persons s involved in-

the sysiem analysis, development, test, and operations 1o identify gaps and

clarify questions.

3.2.2 Structure for Accepiance Test

Comprenhensive accepiance test malerials are a critical component of a
successful acceplance tesi program. The accepiance test igzam uses a
requirements-driven, structured approach to identify acceptance test data,

3.3.2 Test Procedures Development

Test procedures provide the testers with precise steps that should be foliowed to
execute a test. Test procedures are essentially the recipe used to perform the
iest. Tesi cases are identified and documented as progressively detailed
modulas.

Sraprt 2amig Prase CORAMERDIA I COMNFIDERDE PAGE F0F 13




Anney B4 Acoaptance Test Plan ELERVE L

3.3.4 Testing Priority

Assigning a test priority provides built in mitigation for schedule risks. Thereiore,
prior to the test effort, the most critical system features are identified and
assigned a priority level. The most crilical tems are tested first, followed by
prsmes«s\féiy less critical items. This ensures the critical itemns are tested when
insufficient test time is allocated for acceptance testing. This approach also
provides immediate feedback on the crilical system features garly in the
acceptance test so the developers can begin addressing serious defects
immediately. Any test cases and system features that are not tested are
documented and provided in the Acceplance Test Summary Report.

2.3.5 TestTools

For each system, the acceptance test team should list and describe the test ool
that will be used for the accepiance test effort. Identify each tool, how it will be
utilized, and the benefit of using that particular tool.

3.3.6 Acceptance Test Materials

updated thmaghﬁut the ac eptam:e fest.

3.3.7 Develop Test Traceability Documentation

Y ,
Test traceability is used to verify that functional requirements are acc&;g\nte% 2
and tested in the delivered software. It provides iraceability between the
requirements and the test materials. The acceptance test team develops the
traceability from the baselined reguirements docurnents for the software.

3.4 SetUp the Acceptance Testing E‘wimﬁmen‘{

The acceptance test environment is not baselined until afier the Acceptance Test
Readiness Review (ATRR). The ATRR enables the acceptance test team, the
stakeholders, and the system support contractors fo identify and address missing
or incorrectly configured hardware and software components.

3.4.1 Environment Preparation

In preparation for acceptance testing, the acceptance test team identifies and
addresses missing or incorrectly configured hardware and soflware components.
A pre-tested acceptance test environment facilifales the ability to begin
acceptance testing immediately after the ATRR.

Preparatory activities involve constructing the actual accepiance test
environment and installing the hardware and software, including the software to
be tested, in order to ensure the configuration is correct. Changes need to be

Bman Jamba Phase | COMMERCIAL N CONFIDEMOE PAGE A OF R



but are not limited to: P

Anmex 04 Accepisnce Test Pen ER IR Shas

closely managed and controlled. Prior to an installation or configuration, the
acceptance test team reviews a list of affected components and the planned
installation or configuration activities. Deviations from the planned activities are
recorded and reported {0 the accepiance test fzam. The acceptance test leam
begine acceplance testing by conducting an initial series of ad hot, diagnoslic
tests designed to exercise the accaptance test environment and verify that major

“system software capabilities are available and functioning.

3.5 Conduct Acceptance Test Readiness Review (ATRR)

The ATRR is a critical acceptance testing checkpoint. At this review, the
acceptance test team review the status of the System Test resulis and known
problems. the developed system and ifs associated documentation, the planned.
acceptance testing, the acceptance test environment, and the support
environment to delermine whather or not to begin acceptance testing. With the
Acceptance Test Plan as the guiding document, components reviewedf jﬁgmg_?

»

« Software components
»  Database
«  Environmental components

+ Documentation

o
ey

»  Known problems and outstanding issues from the System Test

« Inventory of the acceptance test environment

If the status of one or more of the components is unsatisfactory, the parties
ientify corrective actions and schadule another ATRE. 1f the status is
acceptable, then testing will proceed.

3.6 Execute Tests

Acceptance test execution is an itsrative process that begins with the initial
execution of the planned tests. If no defects are discoverad, then the test
procedure has “passed.” If defects ars discovered, they are documenied, jointly
dispositioned by the CCB, corrected, and retestiad.

Ideally, acceptance testing continues until all the & cepiance {ests are
successfully execuied. However, the acceptance iest team recognizes that the
gystem has firm deadlines. Thus, early in acceplance testing, the acceplance
test team focuses on critical functionality and new features. I test time expires
before completion of the acceplance fesis, the acceptance test team provides the
Zambia government with a list of the untesied tests along with a risk analysis
regarding the uniested functionality.

Szt Zamng Frase COMMERTIAL M CONFIDENDE FAGE EOOF 3
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3.6.1 Record Issues/Defects

As the acceptance test team identifies issuss and defects, the acceptance test
team records them. For each incident, the defect tracking system documents
what occurred, how it occurred, when it occurred, the tester who discovered it.
what system baseline was being used, and a preliminary assessment of the
severity. At agreed upon intervals, the CCR mesis to review the identified
incidents and agree upon their priorilization and disposition. For severe errors,
the parties may conduct 2 more immediate emergency meeting. The acceptance
test team tracks and reports on open defects until they are closed.

3.6.2 Retesting Corrected Software

To control the acceptance test environment. the acceptance test team accepts
software and paiches containing issue and defect resolutions at mutually agreed
upon inlervals during the acceptance test execution. Accompanying the software
correction, the acceptance test team recieves an inventory of changed
components, the defects corrected, evidence of unit and/or System Testing. and
instructions for installing the correction.

Upon receipt of a software correction, the acceptance test team re-executes
acceptance test procedures {o retest each corrected defect. If the incident does
not re-occur the acceptance est team recommends closure of the defect at the
next incident review meeting. If the incident continues fo occur, the acceptance
test team informs the Zambia government and the development team and the
defect remains open.

3.6.3 Document Acceptance Test Resulis

Al the end of the acceptance fest, the acceptance test team produces two reports
summarizing the results of the acceplance test. The Test Summary Report is 2
short report summarizing the test activities, and identifies outstanding
deficlencies and issues. The acceptance test team delivers this report on a
mutually agreed upon timeframe shortly after the end of acceptance fest. This
report provides the Zambia government with information to make an informed
system software acceptance or rejection decision.

The Accepiance Test Final Report is the detailed record of the acceptance lest
activities. [t records which tests were performed, the pass/fail status of each test,
and the discrepancies or issues found. in addition, the Acceptance Test —
FinalReport identifies new tests added o the planned tests. The Accepignoy
Test Report is delivered as part of the appendix fo the Final Acceptance Testip.
a mutually agreed upon date at the conclusion of acceptance testing. .. ° -

Sman Zambia Phose | COMMERCIAL th CONFIDENCE PAGE wOF 13




e RN — [T T
&
Annax D4 Acentanns Tas: Fan FLEAAE
3.7 Conduct Acceplance Test Status Meetings

The Zambig government, acceptance test, angd development contracior will meet
periodically to discyss the siatus of acceptance testing, This will ensure any
major issues or defects are identified in 2 timely manner sg they can be res lved.

3.8 Acceptance Test Deliverables

The f@!?ﬁwmgg is a list of deliverablag produced during the acceptance test phase:
¢ Acceptance Test Flan

© Acceptance Test Schedule
¢ Acceptance Test Summary Report
¢ Acceptance Test Final Report

4 REPORTS

4.1 Interim Status Regmrting

Exhibit 2; Sample Interim Status Report

| R
| tests |
|

Smart Zarta Praan
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| H ‘ E ’
Functional Area 4 | g ; ‘ f ;

|
|
|
|

4.2 Issue/Defect Reporting

Describe the issue problem reporting process. I available, refer to problem
reporting procedures documentation. Also, identify any problem reporting tools
being used. A sample report format is provided in Exhibit 3. however an
alternative format generated from a tool may be substituted. Provide 2 list of the
problem types and their description. The test problem reporting process includes:

¢ ldentifying the problem

¢ Creatling the software change request {SCR)
« Assigning a problem status and severity

¢ Monitoring the SCR resolution

e Verifying the results

¢ Closing resolved SCRs

¢ 3CR siztus

Exhibit 3: Issue/Defect Report Sample

-
|
e |
|
 Tester | | Software
: i ¢ -
___Name: | - | Version: | —
| | e f o
. Areaof | | Preliminary | i
| Software ; | Severity |
i I ) '
__Impacted: | | Assessment: ; f;
| ; I —
! Nature of ;’
i _Issue/Defect; | ————
i
| What ;,
~ occurred:
- Howdidit |
| ocour 5
. When did it |
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Coour:

Describe how |
to reproduce
the error:

SCRinformation =

Assigned S8CR Severity: Status:
Number

4.3 Acceptance Test Summary Report

Describe the contents of the Acceptance Test Summary Report. The acceptance
lest team will deliver the Acceptance Test Summary Reporl no later than an
agreed upon number of days after the end of acceptance testing. This report
provides the client with the information to formulate an “accept” or ‘“reject’
decision. The information within the report includes:

Total number of tesis

«  Subtotal number of tests executed
« Subtotal of number passsd

«  Subtotal of number failed

»  Severity of failed test issuss grouped by low, medium, or 7]
«  Supbictal of number not testad

« Subtotal of tests no longer applicable

« - Total number of BCRs .

« Number of Open BCRs

«  Number of SCRs not tesied

= Number of unresolved SCRs

«  Number of SCRs failed

« Number of SCRs resolved and tested

« Number of Closed 8CRs

« Sublotal by level and open/closed status

« Number of software deliveries during testing

o

Smart Zamme Phose 1 COMIAERCIAL (N CONFIDENEE PAGE boOOF 13
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Exhibit 4: Sample Acceptance Test Summary Report

ST SUMMARY REPORT
Total of
Mumbe Subto
Total . ! , Number tests
. rof | Percent| tal of | Subtotal ;
Functional | Number _ , Percent | of tests no
tests | Comple | tests | of tests .
Areas of , . Failed not longer
execute te passe | failed , .
Tests , fested | applica
o d
,,,,,, hle
Functional 1418 1265 | 89.21% | 1137 20 1.58% 148
Area 1
Functional 2277 1062 46.64% | 1055 17 1.60% 1213
Aren 2
Funchional 845 834 98.70% | 778 12 1.44% 10
Area 3
Functional k
Aren 4 A5 450 ’9399% a1z g8 1.78% 5
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100

Total

Mumbe |

rSCRs

- 8CR Information

Numbe
rof
Closed
8CRs

|

Numbe
rof
Open
SCRs

Numbe
rof
SCRs
Not
Tested

Mumbe
rof |
Unresol |
ved

SCRs

MNumber

of

SCRs
Failed

[T |

Number
of SCRs
Resolve
d and
Tested

56

44

7

]
{ ;
; i
] i
i
e
o
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4.4  Acceptance Test Final Report

Describe the contents of the Acceplance Test Final Fepau

The Acceptance Test Final

Report is the detailed record of acceptance {est activilies. The testing performed, the
pass/fall status of each test case, and discrepancies or issues found are recorded. Af a

minimum, the Acceptance Test Final Report includes:
= Syatem name

« General description of the system tes! effort
Details for each lest along with traceability to the requirements

¢« Acceptance tesier names and dales

s List of unresolved software defects and sssu&« gna %%‘a@; eﬁect% i‘)f‘é i*“xc: sysierm,
mitigation of the risks, or work-arcund
Exhibit 5: Acceptance Test Final Report Sample
j’r
4
|
j
Sysiem Name: i‘}ai{e |
General description of the acceptance test effort: .. |
impact i ;
) P Risk Work Around
Issue/Defect (H, M, | Mitigation .
E..} {If K%"EQWH} (if known)
Smart Zaminz Phase | CORMMERCIAL IN CONFIDENCE PAGE T DF sz
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5 RIBKSE
Provide a list of the system test risks from the project’s Risk Management Plan an ﬁ’ ?e
possible mitigation for those risks. These risks can be in i:%uded as a separaie se
t% is document, or referenced as past o ft? 12 Risk Management Plan.
The following are typical, general overall acceplance lest risks:
1. Insufficient test time -
« Fisk: If the amount of time available is foo shorl. the acceplance test team

may net have enough time to complele aﬁc;eﬁftarzcg testing or perform
. regression tes tmf S

e Witigation: ’E;ievg: op a criticat fized §2 f mmmn e
2. Incomplete reguirements -
= Risk: May result in insufficient testing of the system.

« Mitigation: Use the traceability matrices to track the testing/requirements
relationship,

3. A test environment that is not the same as the production environment -
¢ Risk: May prevent the detection of some defects and issues.

« Mitigation: Note the differences and work to have them as close as possible.

6 Definition
Uniess otherwise specified, any terms defined in the Acceptance Test Plan shall have
the meaning as defined
Critical: An itemn of this type would result in service or COR interruption - all or 2
major part of call processing capabilities are lost

Major: An itern of this type would result in service degradation — call processing
capabilities continue but with reduced functionality or capacity

Winor: An item of this type would not resull in service interruption or degradation
in the System operations and funclions

Ohservation: An item of this type is related to documeniation
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CONTRACT CHANGE CONTROL PROCESS
(HEREINAFTER NAMES VARIATION P PROCEDURE)

1 introduction
i the course of project implemsntation. modifications to the exisiing Scope of Works

or agreed Time Fian and Schedule of Works or deliverable services and/or material

as stipulated in the contract documents including the Contract Agreement, the Letier

and e-matis. the meeting minutes and any other documents composing ;“aﬂ‘ of the
Contract. inevilably occur. As such. & well-established prcm,durw IS necessary to
ansure that o,)eraizonai and financial effectiveness and efficiency of the project are
achieved. However, the said procedurs is intended 1o serve as a guideline which can

-

be modified and adapted 1o cater to specific requirements of the project.

This contract variation procedure is one appendix of the main contract.

2 Definition of Variation

o

Variation means any change and/or modification to the existing Scope of Works or

agread Timea Plan and Schedule of Works or deliverable services and/or matenal, as
stipulated in the contract documents including the Contract Agreement, the Letier of
~

intent, the Tender, the Particular Conditions, the General Conditions, the lefters and

-mails. the meeting minutes and any other documents forming part of the Conirasi.

b=

1

Said variations shall also pertain to modifications to the approved engineering plans,

v

ocalion, re-engineering and re-survey. Zambia and Contractor can iﬂ""‘?éfté”aw_

variation. Whoever iniliales the variation, the document f‘ontrau{ Varia ation f\@%u' ’

(CVIN) shall be used.

3 Procedure e

In any Contract Variation situation it is important to know that alimost ail variations
have implication on time schedule. costs & prices. contractual obligations, Zambia

inveices, Zambia purchass orders. sie
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a) Document Flow

There will be one document used in the contract varniation procedure, Contract
Varation Note (CVN). CVN shall be used as the collection document for a proposed
variation, which should be signed by both parties to confirm the changed issues. And

the signed CVN 1 & formal document with equal sanclion to the contract.
b) Variations Originated from ZANEBIA

Request for Varation

ZAMBIA's request for variation shall be forwarded fo Coniractor through the
Contractor's Project Manager in the form of & "Contract Variation Note”.
The Coniract Variation Note shall contain the following information;

Who, within the ZAMBIA organisation, has issusd and approved the variation
request

ZAMBIA references,
Brief description of the proposed variation and the reason for the same,

Suppoerting technical documents as attachments (i.e. drawings, specifications,
etc),

Contractual references if applicable.

Contractor shall advise ZAMBIA within & reasonable period of time on the followin .g

The esti maied cost and ampat:? on time scale for acceptance of the {%{
Vart GUO: i

Whether it has some questions or needs further clarifications on ihaéic;pased
vanation, or Y

o
paneee mwﬁg‘

Whether it has rejected the proposed variation and the reason for the s@mc

The costs involved shall be based on the unit prices agread between ZAMBIA and
Contractor before any actual variation is adopis

Upon reaching an agreement on the issues of the new time 1able required for
acceptance and/or variation in price. both ZAMBIA and Contracior shall sign the

Coniract Variation Note to implement the changed work.
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Fhe effiectivity and commencement of Ihe lead-iime rellecled in the vanation note

shall be from the date of acceptance and signature of the duly accomplished

Contract Variation Note by both parties.

¢} Variations Originated from Contractor

In general the same procedure as when ZAMBIA requests a variation shall be

followsd. The difference is only who initiates the Contract Variation Note,

d} Execution of Approved Varistion

Basically no vaniation can be implemented without the consent from ZAMBIA and/or

the contractor's Project Manager. And the schedule for execution should be

calculated after the subscription by the authorised personnel of the parties

The contractor's Project Manager is responsible for the performance of the variation

exacuiion activities.

4 Terms and Comgditions

Both parties shall mutually agree on the terms and conditions for each Coniract

Variation MNote. including but not limited to following:

Scope
Time Plan

Prices

Responsibility matrix

Normally, the unit prices for changad work should be based on the contract. If there

is no reference price for the variational work, the contractor should submit new

quotation to ZAMBIA.

5 Contract Variztion Procedure

Centract Variation
Mote (CVMN)
Initiated by
ZAMBIA

Contract Variation
Note (CVN)
nitiated by
Contractor

Consentience mn the

Werk Scope, Time
Pian, Prices and
Responsibility Matrix

Coniract Variation
| Note (CVIN)

Signed by
ZAMBIA and

Contracior

be

£ay

Implementation (
of Changed |
Work by !
Contractor ’

“:ﬁ‘”“‘

| Acceptance |
jand Payment | .
by ZAMBIA | /G
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s ledged

acknowledged by both parties that the quantity of additionzall optonal work car
g e , J 3

ut be validated in the delalled design and implementation.

2
-
)
&
w

site instruction or quantity confirmation.

7 Designator of Two Partiss

The Contract Variation Note should be signed by the following designators of both

parties And the CVN should be effective with one signature from each party.

By ZAMBIA By Huawej

Account Manager |

Lt

Project Managef

&



